
 
 

Efficiency as a Service -The Future of CapX Improvements 

 

The energy revolution has been fueled by business model innovations that provide services to end users, rather than 

selling them equipment. For solar photovoltaics, the innovation was the Power Purchase Agreement or PPA. The 

Efficiency as a service (EaaS) business model now brings the real estate industry into a modern and more optimal delivery 

method for LED lighting and associated technology. 

 

Several publications have emerged on the exponential growth expected in “Efficiency as a Service” which includes 

“Lighting as a Service” (LaaS) and Technology as a Service (TaaS). Global organizations are also adopting this approach 

for their real estate portfolios: 

1. Rocky Mountain Institute article, Lumens as a Service: The Multibillion-Dollar Market Opportunity Explained, 

reported "The global LaaS market is expected to grow from $35.2 million in revenues in 2016 to $1.6 billion by 

2025."(https://www.rmi.org/lumens-service-multibilliondollar-market-opportunity-explained/). 

 

2. Energy Manager Today article, Lighting-as-a-Service, reported "LaaS is expected to grow at a rate of 52 percent 

through 2025. With this rapid growth, and the increasing number of businesses upgrading to smart lighting systems, 

LaaS is paving the way to the comprehensive Energy as a Service market "(https://ces-na.com/lighting-as-a-service/). 

 

3. Microgrid Knowledge article, The Time Has Come for a New Approach to Energy-as—a-Service, EaaS formed 

through the emergence of new strategic partnerships of proven financial and technical partners, the new energy-as-a-

service model addresses today’s business leaders’ greatest energy challenges: delivering resilience, environmental 

sustainability and predictable costs. (  https://microgridknowledge.com/energy-as-a-service-

approach/?_lrsc=bf888597-a508-4fb0-8846-c895d7a6e913) 

 

4. CBRE Invests $20 million in Redaptive for Energy as a Service (EaaS). Redaptive, a leading provider of commercial 

Efficiency-as-a-Service (EaaS), announced today it has secured a $20 million investment round led by CBRE. 

(https://redaptiveinc.com/solving-energy-efficiencys-black-box-dilemma-redaptive-secures-20-million-led-cbre-and-

targets) 

 

5. Dynamic Energy Networks forms strategic alliance with Schneider Electric and The Carlyle Group to deliver Energy-

as-a-Service.  Energy as a Service – such as discrete energy infrastructure systems that can operate either in 

connection with or independent of the utility grid for a customer – could grow to a $221 billion global business by 

2020, a Navigant Research report estimated. (https://www.navigantresearch.com/research/energy-as-a-service) 

 

6. Lux Magazines reports that Halliburton opts to rent its lighting. “The concept of ‘lighting as a service’ received 

another major vote of confidence today with the announcement that oil and gas services giant Halliburton is to use the 

model to upgrade six sites in the UK.  The move by the firm, the world’s largest oil field services companies with 

operations in more than 70 countries, follows an assessment of its lighting strategy with a view to reducing costs and 

cutting energy emissions.”  (http://luxreview.com/article/2018/07/halliburton-opts-to-rent-its-lighting) 

 

7. Microgrid Knowledge article, How Energy-as-a-Service is Reducing the Risks of Energy Transformation at 

Campuses, “With many universities looking to achieve lofty sustainability goals it is imperative to move ahead 

prudently, avoiding exposure to risk with investments in new technology. The EaaS approach reduces risk with a 

solution that brings private capital and expertise to develop a long-term solution that can be built out and improved as 

newer, cleaner, and more efficient technologies enter the market.” (https://microgridknowledge.com/energy-as-a-

service-on-campuses/?_lrsc=523a6d24-60b9-4189-a486-61e7b8c3ecd9) 

 

8. According to business consultant McKinsey, The global lighting market will grow to at least $150 billion annually in 

the next six years. McKinsey reports that the global lighting market will grow to at least $150 billion annually in the 

next six years. Most of that increase, as much as $90 billion annually by the same year, will be in the LED sector. 

This represents a 30% increase. By 2020, LED’s are expected to make up at least 60% of the lighting market. Even 

more important: lighting costs should be reduced by 30% a year in the same period, dramatically lowering energy and 

maintenance costs. 
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